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Competitive Selection
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Instant Elasticity
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Compute

Scale to meet your application
demands, whether one server or
a large cluster. Choose from
10+ instance sizes and a variety
of operating systems

Amazon Elastic Compute Cloud
(EC2)

Amazon Elastic MapReduce
(EMR)

Storage

Utilize cost-effective solutions
for storing and retrieving any
amount of data, any time,
anywhere.

Amazon Simple Storage Service
(53)

Amazon Elastic Block Store
(EBS)

Solutions

View all solutions =
Application Hosting
Access a reliable, on-demand
infrastructure to power your
applications, from haosted

internal applications to Saas
offerings

Read More
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Database

Leverage scalable database
solutions, from managed MySQL
or Oracle, hosted enterprise
database software, or non-
relational database solutions.

:Amazon DynamaolB

_Amazon Relational Database
Service (RDS)

MNetworking

Customize and control your
network resources, both inside
and outside the cloud

_Amazon Virtual Private Cloud
" (VPC)
+ Amazon Route53

Web Applications
Host your wehsite, whether a
blog or a highly ilable global

— e Ponal; Forums ;| KnowledgeLayer* | Blog | Outlet Store = =
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2 | vaiable in Japan

22 | Amazon ElastiCache Now
in Two Additional Regions

AWS Announces Amazon

Simple Workflow Service

{Amazon SWF)

08 | Amazon 53 announces
new lower prices for

standard storage

f2| Annoyncing AWS.

o
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RSE|

AWS Premium Suppaort
AWS Premium Support is a

one-on-one fast-response
support channel.

[ Chocse aFremeem Suppeont Han

website, with AWS's scalable
infrastructure platform.

- Read Mare

Fault Tolerant Applications

Description

Amazon web services (AWS), Rackspace
and Softlayer represent the business
incumbents in the server provider market.
They represent the direct competition of
Voxel. Being a direct competitor, these were
the three websites that were explored for
direct competitor analysis.

Build highty relizble and

Email & Apps -

50 ¥9u can manage your business.

@ Live Chat

£Sales: 1-800-061-2688 ©

Company - "

+

RACKSPAZE MANAGED
CLOUD SERVERS"

MORE THAN 100,000 BUSINESSES

TRUST RACKSPACE WITH THEIR

Cloud Hosting

Up and running in minutes
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Scalatle, pay-as-yougo
Saletie, pay-as-y
Controd pane! and APl
o=l

MORE ABOUT CLOUD +

HOSTING & CLOUD COMPUTING

Managed Hosting
CUEJUHZEC server
configurations

Fully managed private
Clouyﬁ (i
Advanced server
monitanng

Manthly biling, tah
Monihly biling, prediciatie

Hybrid Hosting i

Dedicated servers for
appacations

Cloud servers for on-d
savings

RackCon
environment;

performance-intensive

lemand scaling and cost

nect™ for seamiess linking of both
s

MORE ABOUT CUSTOM HYBRID OPTIONS

ENTERPRISE SOLUTIONS
Maximizing Agility and Innovation
RN MORE @

MANAGED
HOSTING

PARTNER PROGRAM
Apply for Eligible Partner Benefits
LEARN MORE @

HEAR IT FROM OUR CUSTOMERS

CLOUD HOSTING

ort: 1-800-061-4454
@ rackspace. Hosting Solutions - Cloud Hosting - Managed Hosting -
_— -
[
LET US RESPOND TO YOUR ALERTS
MANAGED CLOUD-BACKED BY FANATICAL SUPPORT"

247388 cloud specialists manage your cloud,
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Login -

ALL BACKED BY
FANATICAL SUPPORT"

Fanatical Support®

hosting and cloud [ -*
computing industry.

Leam More
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() rackspace

HOSTING

SOFTLAY=R'

amaZon
web services™

Selected Competitors Description
Rackspace

Rackspace was founded in 1998, originally as a small ISP in founder
Richard Yoo’s garage. He paired up with two others, Dirk Elmendorf
and Patrick Condon, and began offering internet application
development for end user clients. They soon discovered that there
was a solid market for hosting services with a strong focus on
customer service and support. In fact, “fanatical support” has recently
become Rackspace’s main selling point that differentiates them from
their competitors.

Softlayer

Softlayer Technologies, Inc. provides Web hosting and on-demand
services. It offers single processor multi core, dual processor legacy
core, dual processor multi core, quad processor multi core, express,
and specialty servers, as well as enterprise racks. The company
also provides hardware, network, monitoring/notification/response,
software, storage layer, and backup services.

AWS

Amazon Web Services, LLC provides infrastructure Web services
platform in the cloud to companies. It offers Amazon Elastic Compute
Cloud (EC2); Amazon Elastic MapReduce, a Web service enabling
businesses, researchers, data analysts, and developers to process
various data; and Auto Scaling to scale Amazon EC2 capacity up
down according to conditions.
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Two-by-two

Description

Compares the website ease
of use between competitive
companies and Voxel. At the
same time, compares the
needed amount of customer
service experience between
competitive companies and
Voxel.

Need Customer Support

Website easy to navigate

Softlayer O O NS

O Voxel

Website hard to navigate

7 of 19

Easy to Self Purchase
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Phase 1

Description

In order to increase sales
revenue and increase market
competitiveness, Voxel’s
website will be redesigned
focusing on website ease of
use and eliminating the need for
customer service.

Need Customer Support

Website easy to navigate

Softlayer Q 7 OAWS

2
Oﬁoxel

Website hard to navigate

8 of 19

Easy to Self Purchase
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Website Criteria Ratings

Criteria

Voxel

AWS

Rackspace

Softlayer

Design

Look and feel

0.0 0.

*k

&

Navigation

188§

* kX

Tk kX

Images

106 6

* %

* %

Customer service

Chat experience

188§

100 0.

Necessary for product
understanding

) 8 ¢

ok kX

Usability
Find a product ** ** *** ***
Buy a product ** **** *** ***

Understand product

166 ¢

ok

1. 8.8 ¢

k%
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Voxel SWOT Analysis

Description

SWOT analysis is a strategic planning method used to evaluate the
Strengths, Weaknesses, Opportunities and Threats involved in a
business venture.

Strengths

Attributes of the person or company that are helpful to achieving the
objective(s).

Weaknesses

Attributes of the person or company that are harmful to achieving the
objective(s).

Opportunities

External conditions that are helpful to achieving the objective(s).
Threats

External conditions which could do damage to the objective(s).

Strengths

10 of 19

Weaknesses

Value of product

Quality of product
Customizable

Efficiency
Technologically advanced
Scalability

User not understanding
product

Poor navigation
Hidden portal

Poor user path of
purchasing

- Need for customer service

Online growth
CoBranding
International market

Service expansion

Improved competitor
websites

Improved competitor
products

Improved competitor
customer service

Opportunities

Threats
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Voxel Visual Comparison

™ SALES CHAT B BLOG & LOGIN

PRICING WHY VOXEL PARTNERS ABOUTUS SUPPORT

Content Dellvery
Network (CDN)

Managed Hosting
SLA and Compliance
Backup Options
Cloud Servers - VoxCLOUD Vi
VoxCLOUD is Vioxel's cloud hosting service, providng W
1he instant provisioning benefits and incremental billng be
and the secunty and relability of enterprise networki X
storage and contractual term options. Bacause of Voxel's k:Cua o
solutions, you can weave VoxCLOUD virtual servers into your infrastriNag
only where and when il makes senss.

Each virtual server comes with dedicated compute and memory resources,

creating a secure virtual environment that delivers consistent gedumance

fer your enitical applcations. Only with Voxel can you create a truly hybnid
environment g virtual voxCLOUD servers and

L AV benind the same firewall and load balancer.
Why VoxCLOUD Cloud Servers?

Consistent Performance
Voxel provides dedicaied compule

and RAM to esch VoxCLOUD server. Managed Hosting

This means that your application doss

noI nave o contand wein oher SLA and Compliance
e demands and that every

\.l'omCLOUD instance will provide ST

conaistently high performance.

Instant Provisloning

Instantly creste, clone or destroy Noed Holg?

virtual cloud servers using our I Prevision

Hosting AP, eross-platform deskiop

applications, web browser or mobile A Qo

phone. .

“Zero Bureaucracy” Support o Chm

Wi = i

10 &l cur customers. So, uniike most cloud providers, all

o CL cuslomers get the same 24xTx385 access 1o our expert

engnesrs as our dedcated server customers.

Mix and Match Virtual and Dedicated Servers

Share a VLAN, IP address space and load balancer between VoxSERVERs

and VioxCLOUD servers.

Unl\nerlal Transfer Pricing
Share bandwidth globally betwesn your servers and CON at no additional

cost

Free Content Dellvery Network (CON|

Accelerate content delvery &l no extra cost.

Comprehensive Monitoring Tools

Easily keep track of your virual servers with Vox AWARE, a collection of
support, automation, control and managemem Iocls ‘acceasinle from our AFI
or via our mobile applcations.

Hosting Locations Around the Globe

\oxel understands {he business benefits of location-specific hosting, and as
such, our products and network mesh with on-demand and custom hosting
so\n-oﬂs 8t 4 locations around the workd: Amsterdam, Si New York
20 global network and GON POP

K1 & (@ EY | Latest Blog Feed: Jon

\.._aa

HOSTING PARTNERS SUPPORT & CONTACT
Managed Hoating Resellers e Headguarters
= Dedicated Servers Refemal Pariners Contact Support ‘Voxel Dot Net, Inc.
voxel Cloud Servers  Pariner Direclory  Contact Sales 29 Broadway 30th Foor
CDN Knowledge Base New York, NY 10008
»'?QIIVONEIGD\ Net, ’.I"va ABOUT US Phone: 212.812.4190
All night: red. Heating AP COTDE"W Hist b
i s resen e =
e VEE " nt o] Asla Headquarters

) : ; Voxel dot Net Pie Lid
\ou:.STHUCTuU“HE -} Downloads \:-bﬂ [ \ouel 138 Cacil Street. Cacil

Clean design

Clearly labeled headers

Nice images

Small link titles

Lack of layout consistency

12 of 19

Strengths

« Uses applicable images geared towards
company (users or company products)

« Keeps chat and contact number constantly
apparent

« Offers an iPhone application for user to
access their account

Weaknesses

+ “Provisioning”should be changed to
“Instance”for industry standard

« Does not constantly provide a way to
purchase products

« Should provide more meaningful product
descriptions

» The shopping cart should be in view at all
times

+ The portal should be more accessible
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Rackspace Visual Comparison

@UveCnat £ Seles: 1-800-961-2808 &3 Support: 1-800-961-445¢ | Lo

Clean design Strengths

« Uses applicable images geared towards
company (users or company products)

+ Implements a menu that follows the page as

Proper use of mega menu the user scrolls

+ Has a well designed comparison chart

We affer a fiexinie mix of clous, dadicated, and nyknd Rosling servicss 10 mest the nesds of your &

« Keeps chat and contact number constantly
apparent

Descriptive drawings Weaknesses

B Downioad Case Study

« Does not use a consistent color scheme

+ Does not constantly provide a way to
purchase products

\; Inconsistent page color scheme - Difficult to read blue links with a black
background in the menu

Raady to See How We Can Help You? . Very repetltive content and |InkS

Start a live chat with 2 Sales Assistant,
‘email us, or call us &1 1:$00-91-2888

Basic Cloud Load Balanced Gioud Basic Dedicated Virtualized Hybrid Hybrid wi 3rd Party Gataway

Basic Cloud Example

-

+ Does not have a place for sign up

+ Does not constantly provide a place to
purchase

+ Has three different portals

& Admin Level Troubleshooting

Cloud Servers Amazon EC2

If requested by a Cloud Servers™ with a Amazen Support wil not log in to a customer's Comparison gnd
managed service level customer, Rackspace EC2 server to help its customers fix a problem.

Cloud support techs willlog in lo a customer's

Cloud Server to help fix a problem
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Softlayer Visual Comparison

Portal | Forume | KnowladgsLayer” | Blog | Outet Sters

SOFTLAY=R

[PO0Y Dodicatsd | Clouclayer® | Mansged | Acvantages [EEITPRNNNP PP oo Merkstplscs  Programs  Spacials

, Click to That
S, 866.398.7638
@ Feedback

=° Advantages

(ADV2 |(ADV3 |(ADV4
Data Automatic
Naworke | |Canters || Comral

SoftLayer Difference

Scllayer teyries besticlass cormacivty and echnolagy o e sty ony fuby-autometed o, eroouerg
nterpises win compiete access. control, secarty, and scalani

Fully-Automated Platform:

every facet of our cloud, netwerking, securiy, siorage,

. and moce—to .  and 10 provide cur customers wih 1he best
enduser experence possibi.
Industry-Leading Customer Portal and Open API
Our asamated laforn a5 el a8 3 ascount mangeme) 5 1ty corirts tsugn or 238 1ouss Oustomss Poral and
Fotust APL. Mete tnan 200 Backend SE255 ST SE1ES S18 B T EOTMANS, PENARD ol functions IKE SENER
rebosts, O8 relosd, load balenzing, and mare.
Propristary Network Architecture
SofiLayer prov s tveo tucres

uuuuu S ranslo v VPN et Gokesion camers Sogregaes o ot BAIE netvark

rated Geographical Diversity
e s T s s o counti) cornectd v pivaie, 100 it i connactons and egated rough

‘sutomated 100i.
Damand Dicated Seryars and Cioud Computing Ingtances (001}
most n about

s in sbout §-15 minudes, 58 well ss retad

Gepoyment of frewals . ether ea part of your rviel order or

whenever you need them

Host Completo Solotin of included Sandard Srvices,

A0 Sfiyar envars coma W 2o o N s’ o complts 44t f st fstues 1 senvice 8 addcnal
retiny enass inans amtarss o crcor

e ogon ador il porbe b

SoftLayer Services and Solutions Highlights

Software Services Virtualization Disaster Recovery

- Mersat - XenSener + Snapanat

Red Hat 2 ey © Eve
- Paralels - Vifere + Geograshic Dversity
- MoAlee - Vituezza

Network Services Hardware Solutions StorageLayer® Services

- Losd Batancing - el . ssp
- Frowais - A . sas
o oon 2 Gngie Pracssser L osama
2 hnyesst DS e o s— I RaD
- P - Quad Pracsaser - NS
- Dotal Transcading - iscal

Additions| Rescurces & Othar Usaful Infermation

em Live with Saftlayer Bowrload a Datasheet

Bxpet SofiLayer s roreseniaives  Bone i o coleston of
s s ey 10 Gooums your | caresneets 16 o mase lomed
purchasing dec

AErw

-3 Sortast | Corrse fe | Garvsy | Meda & At | Less | Prvssy
i

37+ (el 1

Bi!

2012 SoftLayer Technologies, Inc.

OPERATING SYSTEM
@ Select - Operating System
CantOS | Citrix | CloudLinux | Debian | Fedora | FreeBSD | Microsoft | Paraliels | Rechat | Ubuntu | Vi

MONTHLY ~ SETUP

Large buttons for customer
support

Layout is very text heavy and

/I busy

Not many images

0 CentOS 6.0 (32 bit) $0.00 $0.00
OCentDS 6.0 (64 bit) $0.00 $0.00
@ 0 CemOS 5 (32 bit) $0.00 $0.00
©CenlOS 5 (84 bil) $0.00 $0.00
OCentOS 4 (32 b} $0.00 $0.00
C1CenOS 4 (64 bit) $0.00 $0.00

IS —

Two different ways to choose set
up,across top and down. Also the
button to close and open is the
maroon button at the bottom.
Not intuitive.
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Strengths

Large customer support button
Portal is easily accessible
Easy to build a personalized cloud

Do not have to sign up in order to build order

Weaknesses

Layout is very text heavy

Layout is very busy

Not always apparent where to buy
Chaticon is far from main page content

Confusing how to select options because it is
done in two different ways
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AWS Visual Comparison

amazon
amazon
.
Bataos

Related Resources

"
g

bemetaon
s o

SGTeRNE
Relesse Notes

Ry

Testimonials

amagon

SmugMug

Tapjo

ROBMS made casy
JR—
Ha

Amazon Relational

manage, and scale
2 MySQL ar Oracle
relational database
in the cloud.

. Lear about
Amazon DS

/ Conscle - Enghs =

Sgale | My

B Oeveioers

Amazen DynamoDB (beta)
Amazon BynamaDB is & fully managed Easy tosign up,

NoSQL database service that pravides fast pay only for
and predictable performance with seamiess what you use
scalabiliy. With 2 fen clicks in the AWS. D

Management Console, customers can
leunch 2 new Amazon DynemoDB datsbase
table, scale up or down their request
‘czpacity for the tale without downtime or
performance degradation, and gain wisibilty
inta resource utllization and performanca
metrics. Amzzon DynamaDB enables
custamers to afflesd the administrative
burdens of operating and scaling
distributed databases to AWS, <o they don't
have to worry about hardware pravisioning,
setup and configuration, replication -

softwara patching, or cluster scaling
Amazan DynamaDE is designed to address
the core problems of detabase
management, performamee Tend

raliabity. Davelopars can croste a database
taple that can store and retrieve zny
amount of data, and serve any level of
request traffic. DynamoDB sutomatically
spreads the data and traffic for the table
aver 2 sufficient number of sarvers to
handle the request capacity specified by the
custamer and the amount of data stored,
while maintaining consistent, fast
performance. All dats items are stored on
Solid State Drives (S5Ds} and are
automatically replicated across multiple
Aveilzbilty Zanes in 2 Regian to provide
built-in high availebiity and data dursbilty.

Amazon DynamaDB anables customars to
offlczd the sdministrative burden of
aperating and scaling 2 highly availsble
distributed database cluster while only
p2ying 2 low varizble price for the resaurces
they consume.

Read Amzzon CTO Werner Vogals'
DynamaDE blog post far more on the
‘evalution of NoSQL technalgy at
Amazon.com

This page contsins the fallowing <ategories of information. Click ta
Jump dawn:

Amazon DynameDB When Should T Use
Functionality DynamoDB?
Service Highlights Detailed Description
Pricing Intended Usage and
Restrictions

Amazon DynamaeDB Functlonality

To Use Amazon DynemoD8 yau simply:

Usa the AWS Management Concale or the Amazon
DynamaDB APIs ta creste a table and specify yaur requirsd

Products & Services
Case Studies.
Economics Center
‘Security Center
Whitepapers.
Videos & Webinars
Industry Solutions
Use Case Solutions.
User Groups
Solution Providers.

Site Terms | Privacy Policy | ©2012, Amazor
An ay

Developer Resources ‘Your Account

AMI Catalog Management Console.

‘Sample Code & Libraries ‘Account Activity.

Dev Tools & SDKs Usage Reports

Documentation Personal Information

Articles & Tutorials Payment Method

Management Console AWS Identity and Access
Management

Developer Centers Security Credentials

Java Request Service Limit Increases

Mobile:

PHP. Support

Python Premium Support

Ruby Service Health Dashboard

Windows & .NET Discussion Forums

FAQs.
Contact Support

mazoncom company

T
Events.

Careers at AWS.

Contact Us

Announcements (What's New?)
Media Coverage

Legal

IR

n Web Services LLC or its affliates. Al rights reserved.

Sign up is very apparent

— |

Very text heavy and busy

Contact is hidden

Mega menu

Strengths

« Uses the word “Instances” for products

Good use of mega footer

+ Sign up is apparent

Contains forum in support

Offers a step by step walk through to build
Weaknesses
« Layout is very text heavy

+ Requires reading to find out what you are
looking for

+ Not always apparent where to buy
« Terminology is confusing

+ No online customer service

+ Contactis hidden

+ Requires a credit card sign up

« Very unclear as to what items are
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Customer Service Comparison

HoThanks

Hello.

» Welcome to Rackspace.

Mow online: Standby while a Viaxel sales
agent ks assigned to your chat. We'll be with
you momentarihy!

Live Chat

Questions?

Chat with a hosting expert.

Welcome back Visitor 844557550, what
wie can help you today 7

CLICK HERE TO CHAT NOW

Click Here 10 chat
Call us at 1-800-961-2888

Opticns : '*"'_{”.:’,‘l-':_.im

Voxel Rackspace Softlayer AWS

+ Chat box pops up with a ping « Chat box fly out that remains + Chat box button that remains « AWS does not offer chat
once the website is open closed unless pressed on the right side of the page on

« Sales chat button in the upper « Button remains on the left side scroll down
right space of all of the pages of the page on scroll down « Pop-up that comes up a few

« Large chat button on the main . Sales chat button in the upper seconds after the website opens
page of the site right space of all of the pages « Large chat button on the main

. Large chat button on the main page of the site

page of the site
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Online Documentation and Tools

[El devl.redux.fm

THE RACKSPACE

BLOG!

17 of 19

E] devi1.scratchmoney.
. . & NEWSROOM
esktop App iPhone App
SOFTLAY=R’ amazon
webservices™

Voxel Rackspace Softlayer AWS

+ Voxel Desktop application « Rackspace blog and newsroom + Forum « Case studies

+ Voxel iPhone application + No online documentation + Articles + White papers

Blog
Voxel Cacheability Analyzer

Informational videos

« No downloadable tools

- Data sheets
« White papers
- Blog

Use case solutions
Videos and webinars
Articles and tutorials

Forums
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Purchase Experience

Voxel

Relies primarily on customer
service

Not readily apparent how to
purchase unless you sign in

To sign-up, you need to have
your credit card ready removing
the ability to build a product
before giving your credit card
information

To manage your account, you
need to access the portal which
is hidden under the “Support”
tab and placed under the “Tools
and Downloads”tab

Products are listed under the
label “Provisioning” which is not
the industry standard naming
convention

Rackspace
« Some pages make it more clear

than others how to purchase

« The user can select to purchase

or learn more, adding a
simplicity to the overall design

No place to sign in unless you
are making a purchase

No apparent way to manage
your account on the site

Softlayer

« Allows the user to custom build
their product

« Clear pricing chart and
downloadable data sheets on all
of the products

+ You do not have to sign in before
building a product

18 of 19

AWS

+ Confusing unless you

completely understand what the
products are

« Step by step walk-through to

build your product

+ Purchasing process is very

straight-forward as long as you
know what you are purchasing
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Recommendations

+ Provide an easily accessible link to the portal

« Make it more obvious how to make a purchase

« Have a user path that is clearer on how to make purchases

+ Do not require a credit card sign in before building a product

« Remove the immediate chat box with a ping and replace it with a large
call to action button that remains in the same place on the page

+ Give deep descriptions of all products in a clear and easy to understand
manner

+ Rewrite confusing copy

« Keep consistency in layout, color, look and feel

+ Keep consistency between page name and header
+ Include a bread crumb trail

« Design site with stronger images and pictures with less copy and more
infographics

+ Include a map of data center locations

« Usability test questions based around what downloadable content a
user would want such as white papers and data sheets
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